Disability Discrimination Legal Service

Statement of Purpose

1. To promote the objectives of the Disability Discrimination Act (Cth) 1992 and the Equal Opportunity Act 1995 (hereafter referred to as ‘the

      Acts’) in relation to disability/impairment which are:

· The elimination of discrimination on the basis of disability;

· That people with disabilities have a right to equal treatment before the law and;

· To promote community understanding that people with disabilities have the same fundamental rights as the rest of the community.

2. To provide free and readily accessible legal advice, referral and casework services to people with disabilities and to people/organisations

      who assist or work for people with disabilities in relation to issues relevant to the Acts.

3.  To initiate and participate in the development of education outreach and information distribution to promote further awareness of the Acts

     to consumers and the community.

4.  To initiate, and participate in reviewing Federal, State and International legislation relevant to the needs of people with disabilities. 

Mission:  To provide a high quality, professional, accountable and timely legal service to people with disabilities in the area of discrimination.


Draft Strategic Plan

	Objectives


	Outcomes
	Critical Success Indicators
	Timelines
	Responsibility

	1.  Improve access to DDLS

     for people with disabilities.


	Completed restructure to meet CSIs. 

Responsive service.

Capacity to follow cases through to Tribunal/Court


	1.  Response rate to requests within

     24 hours

2.  Phone answered and reception

     present 9am-5pm (volunteer to

     cover when receptionist not

     available) 

3.  Appointments out of hours

4.  Two caseworkers

5.  Advice line 1300 line – 4 hours

     per day

6.  Accessible and professional

     office environment (working bee)

7.  Information accessible to clients

     – easy English/community

     languages

8.  Accurate advice


	6 months
	Manager/staff.

	2.  Provide a quality service

     to people with disabilities.
	High quality free legal service for people with disabilities.
	1.  Evening advice service

2.  All information to be accessible

3.  Team approach to problems

4.  Increase access by 10%

5.  Increase cases through to

    Tribunal/court by 5%.


	12 months
	Manager/Staff

	Objectives


	Outcomes
	Critical Success Indicators
	Timelines
	Responsibility

	3.  Maintain agency’s

     professional practice
	1.  Qualified staff who

     have clear roles and 

     responsibilities.

2.  Two caseworkers =

     1.5-1.8 EFT.

3. Volunteer Coordinator

4. Community Legal 

    Educator.

 
	1. Staff manual and individual

    workplans developed & aligned

    with agency’s objectives

2. Accountability for staff – clear

    staff/volunteer roles and 

    responsibilities documented

3. Staff key performance indicators

    developed

4. Annual staff appraisals

    undertaken

5. Training and debriefing available

    to all staff

6. Permanent staff in all key roles

    with succession plans.


	12 months
	Manager

	4.  Marketing strategy to be

     developed for:

· Probono legal staff

· Volunteers

· Client groups
	Developed marketing strategy for

· Probono legal staff

· Volunteers

· Client groups


	1.  Purchase banner for agency

2.  Research and identify probono

     legal staff, volunteers & client 

     groups;

3.  Develop and implement strategy

     to engage probono legal staff,

     volunteers, and client groups.

  
	12 months
	Manager/Staff

	Objectives


	Outcomes
	Critical Success Indicators
	Timelines
	Responsibility

	5.  Provide an efficient and

     effective educational

     service for people with

     disabilities and their 

     representative  

     organisations.


	1.  Training manual

2.  Accessible material

3.  Trained educators

4.  10 % increase in

     contact with 

     advocacy groups

5.  Two trained PWD as

     co-facilitators.

6.  Four trained 

     educators

7.  Completed sessions 

     with people with 

     disabilities and 

     advocacy groups.


	1.  Select Volunteers to be trained to

     do CLE and other appropriate

     backfill required at DDLS

2.  Develop easy English material for

     session with overheads

3.  Purchase any required 

     equipment for sessions

4.  Develop links with 

     advocacy/disability networks

5.  Link education with everyday 

     experiences

6.  Identify and support people to be

     co-facilitators

7.  Develop information relating to 

     Acts, court processes, and intake 

     at DDLS.


	6 months

12 months

6 months

12 months
	Manager/staff

	6.  Develop a change

     strategy for DDLS in line

     with new image.


	A fully functional and effective legal service operating in line with the objectives of the agency.
	1.  Plan change strategy

2.  Identify targets

3.  Develop strategy for each target

4.  Implement and monitor change 

     period

5.  Realign agency and consolidate 

     new operations

6.  Monitor and address any

     difficulties experienced by staff.
	12 months
	Manager/MC

	Objectives


	Outcomes
	Critical Success Indicators
	Timelines
	Responsibility

	7.   Develop and align

      internal processes to 

      Constitution, Statement 

      of Purpose, Workplan 

      and funding agreements.
	A fully aligned service meeting the objectives of the agency.


	1.  New workplan 2005-2008

2.  New Policy & Procedures

3.  New staff manuals

4.  Improved internal systems for

     operations

5.  Updated database

6.  Operational constitution

7.  Documents developed and

     approved by Management.
	12 months

2 years
	Manager/MC

	8.  Develop DDLS as a 

     learning organisation by

     directing staff and 

     volunteers to develop a

     fully integrated training 

     plan.

 
	A developed training plan for DDLS
	1.  Position Descriptions

2.  Performance Appraisals
	12 months
	Manager

	9.  Develop funding

     proposals to respond to

     identified gaps within the

     service system.


	Two funding proposals per year on identified gaps or hot spots.
	1.  Funding proposals submitted

2.  Successful submissions

     implemented to plan.
	12 months
	Manager/staff

	10.  Align management

       committee reports to 

       new structure


	A compliance report to management committee.
	A compliance report to Committee of Management.
	6 months
	Manager/Staff
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